
 

Business AcceleratorTM Programme 

B U S I N E S S  A C C E L E R A T O R  W O R K S H O P  

A  c o m p l e t e  m a n a g e m e n t  d e v e l o p m e n t  p r o g r a m m e   

15 years ago business was different and 

average companies could survive. We have 

seen the following major trends: 

 Industry concentration as fewer 

players dominate 

 Increasing customer awareness and 

expectations 

 Relentless effectiveness & efficiency 

drivers 

 Reduction in availability of credit 

 Greater employee expectations 

 

As a result too many firms fail to survive! The 5 

day Business Accelerator programme helps 

management teams address these changes. 

 

 

 

The Business Accelerator programme covers the 

4 key business cycles required for continuous 

development and growth of a business: 

Stra tegy  & Bus iness  Foc us  

Cont inuous Improve me nt  

Sa les  &  Market ing  

Leadership  & People  Ma nage ment  

 

 

W h a t  w i l l  I  g e t  o u t  o f  

i t ?  

Amongst otheǊ ōŜƴŜŦƛǘǎΧ 

¶ ¦ƴŘŜǊǎǘŀƴŘ ǘƘŜ ΨDǊƻǿǘƘ /ƘŀǎƳΩ ŀƴŘ 

how to bridge it 

¶ Know how to analyse the business 

context 

¶ Realise what Corporate Governance 

really means for you as a Director 

¶ How to generate ideas for profitable 

growth 

¶ Know how to manage projects, 

programmes and change effectively 

¶ Learn techniques for knowing your 

customers and competition 

¶ Plan your Product-Market Matrix 

¶ Manage sales, prospects and 

pipelines properly 
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What is it 

about? 
 

From entrepreneurs to key members of 

management teams, both in the private, public or 

charitable sectors the Business Accelerator 

programme is designed for all those interested in 

growing their business or making their 

organisation more effective. 

 

 

Who is it for? 
 



 

 

Sales Cycle (Workshop 3) 

No business survives without profitable sales. 

Where the potential value of an opportunity is 

significant it needs to be given the necessary 

effort and focus to ensure success.  

 

This workshop will cover: 

¶ The product-market matrix 

¶ Brand planning 

¶ Marketing initiatives and key account 

planning 

¶ Sales pipeline and improved closure 

rate 

Business Cycle (Workshop 1) 

Does your business unit or organisation have the right 

strategy? 

Are you effectively working towards the right 

objectives? 

This workshop will cover: 

¶ Business context and strategy 

¶ Key Performance Indicators (KPIs) and 

scorecards 

¶ Performance review meetings 

¶ Corporate governance 

People (Workshop 4) 

Finally, your greatest asset, your people, need to 

be motivated and managed in a way that enables 

them to maximise their contribution towards 

achieving business objectives. 

  

This workshop will cover: 

¶ Personal development planning 

¶ Team building 

¶ Stakeholder management 

 

Programme Modules 
 

The Business Accelerator Solution

 

 
 

Getting a business to perform and grow is dependant upon four cycles which are reflected in our model:  

A. Business cycle - ñWe need to know where we are going and what the priorities areò 

B. Improvement cycle - ñWe need to be able to get there efficiently and effectivelyò  

C. Sales and marketing cycle - ñWe need sustainable profitable revenues to prove the market and drive 

growthò 

D. People and leadership - ñWe need the right people to make critical decisions and build the teamñ 

Improvement Cycle (Workshop2) 

In order to ensure that the business unit or 

organisation moves towards its stated objectives, it 

must manage change and resolve issues as and 

when they arise. Ideally a proactive approach to  

risk management will address concerns before they 

become crises, and as the business grows, lessons 

learned and insights will drive future growth.  

 

This workshop will cover: 

¶ Change and improvement programmes 

¶ Critical open items 

¶ Strategic & operational risk management 

¶ Insights and knowledge management 

Industry Drivers 
a) Market Scanning 
b) Competitor Analysis 
c) Key Opportunities / Threats 

 
People & Leadership 

a) Leadership 
b) High Performance Teams 
c) Roles & Responsibilities 

 
Finance & Governance 

a) Policy Manual 
b) Standards ς KPIs 
c) Performance Reviews 

 
Strategy & Goals 

a) Products & Markets 
b) Source of Advantage 
c) Strategic Goals 

 
Innovation & Change 

a) Innovation - beyond NPD 
b) Culture of Challenge 
c) Issue & Risk Mgt 

 
Operations & Process 

a) Core Processes 
b) Best Practices 
c) Supply Chain 

 
NPD & Sourcing 

a) New Product Dev - NPD 
b) Strategic Sourcing 
c) Acquisition Options 

 
Brands & Markets 

a) Product USPs 
b) Marketing Plan 
c) Business & Product Brands 

 
Sales & Channels 

a) Key Accounts 
b) Funnel - Golden Ratios 
c) Communications - CRM 

 

Core Topics Covered 
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What previous attendees say 
 

ñExtremely business relevant and focused. An excellent investmentò Commercial Negotiation 
Manager, CHEP UK Ltd 
 
ñAn excellent, fast-paced programme covering the core areas of business management and best 
practiceò Head of Credit Operations, Centrica 
 
ñOffered us leading-edge tools and practices, backed-up by world-class óchallengeô and support to 

help us utilise themò Development Manager, Nokia Mobile Phones 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Project Leaders International, Greenlands, Henley on Thames, 
Oxon, RG9 3AU 

Tel. 01491 411121 
Email: info@project-leaders.net W W W . P R O J E C T - L E A D E R S . N E T  

Workshop Format 

All sessions are highly participative combining 

theory, case studies, practice and discussion. All 

topics are intended for application in the 

workplace. The workshop can be run to suit your 

needs. Ideally we recommend gaps between 

modules to allow attendees to apply the principles 

and see how they work in the business for real. 

Contact us to discuss the best option for you. 

The Business AcceleratorTM platform ï FREE! 

To help embed the learning during and after sessions all participants will have access to The Business 

Accelerator
TM

 platform from SofTools Ltd. This web based application will be available to all registered 

participants for up to 3 months after the programme ï FREE OF CHARGE! 

 

This state of the art business management tool will allow participants to plan and implement the 

application of lessons learnt back in the work place. It is totally secure and comes with a Virtual 

Consultant function designed for the programme. 

Details 

The Business Accelerator Open 
Workshop is held several times each 
year at Henley Business School. Contact 
us for more details. 
 
Price: the 5-day workshop costs £4,000 
per person. Discounts apply for multiple 
bookings. 
 
Contact us for details of in-house 
programmes. 


